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The Skill Gap

In this report I want to talk about gaps that hold people back.  I want to talk about one gap 

in particular and this gap is called the skill gap.

There are a lot of products out there that are being sold that people actually buy.  Let me 

ask you, how many different products have you purchased over the last year? These can 

include home study courses, online courses, coaching programs, DVD’s, audio programs, 

software or eBooks.  We are all guilty of buying or downloading way too much stuff.

The real question though is how has your skill level increased as a result of all these 

purchases?  There are a lot of people out there that get pleasure from the purchase but 

they don’t find enough pleasure in the process of learning what it is they are supposed to 

learn from buying all these different programs.  

I want to say to you that knowledge is important.  Knowledge is power.  I know some 

people won’t agree with this and they may say that knowledge isn’t power. Try taking 

action on the wrong knowledge and find out what happens to you.   

Imagine business as a two sided coin, one side of the coin is action, and the other side 

is knowledge.  They have to go together. Knowledge is important because we have to 

understand the proper actions that we need to take and where to take those proper 

actions.

What is holding you back?



If you take the right actions on the wrong knowledge you will be in trouble.  The same 

goes when you have the right knowledge and you don’t take any action.  These two things 

really do go together.  They are both sides of the same coin.  Knowledge is incredibly 

important because knowledge is the realm of what to do and why to do it.  It explains 

what you should be doing and why you should be doing it.

If you don’t know something, learn it from someone else!  People will share their knowledge 

on what they have learned and they will share how to do it.  This is why most people buy 

these programs because they want to learn and they want to gain knowledge.

However, listening to an audio, watching a DVD, or even watching a tutorial that somebody 

is showing you step-by-step how to do something is not the acquisition of skill.  You may 

become intellectually more aware of how to do it and you may even be stimulated by 

watching it or listening to it, but while you are still in the realm of knowledge, get the 

knowledge on what-to-do and why-to-do it.

There is something that cannot be shipped to you in a box or bottled up and sold to 

you.  It is something that only you can bring to the table and it is called desire. Desire is 

wanting-to-do it.

I, along with other great instructors, facilitators, teachers, coaches and consultants out 

there, share with you and give you the knowledge on what-to-do and why-to-do it, but it 

is up to you to have the desire to want-to-do it.
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Let me ask you another question; What has happened so far with the last product you 

purchased? Let’s forget about all the other ones. Let’s just think about the last one you 

purchased. 

Maybe you cracked open the book and read the first chapter, or maybe you watched the 

first DVD, or listened to the first CD, or maybe watched the first tutorial.  The question is, 

what did you do immediately after watching it or listening to it or reading it? 

Nobody can make you do it. A box can come to you or you can download programs that 

come complete with a plan. However, these things can’t make you do them.  You have to 

want to do them.

What we have to do is get excited about these purchases and create a desire to use the 

knowledge that we acquire.  I have an extremely large library and the reason for this is 

because I’m continuously on a quest for more and more knowledge that can be translated 

to better and better skills.

I’m not just a hoarder of information. In fact, I’m not a hoarder of information at all. 

I acquire this by the boatload. I have several hours a day set to the side where I can 

continue to build my skills on a regular basis.  

How is your implementation process going? 
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Here’s the thing, nobody can make you use what it is you’ve acquired. You can listen all 

day. You can watch all day, but if you do not have the desire to do something, then you 

won’t do it.  What happens then is that you will be in trouble because you won’t be moving 

forward. You won’t be translating this knowledge that you’ve gained into actionable, usable 

skills that you can then turn into some kind of tangible results for your life.

Let’s just say your implementation is not going that good. What are the next steps you 

need to take right now to get the results from your last purchase? What do you need to 

do right here, right now to once and for all turn all of these investments and all these 

programs into some kind of tangible results for you?

I’m not saying that every program you get is a good program.  There are some programs 

out there that are horrible and it won’t matter what you do with them; you won’t get good 

results because they just don’t work.  However, there are programs out there that are 

really good, and if you do something with them you will get results.

The bottom line is, you will never know if the juice is worth the 

squeeze unless you get to squeezing.  You have to get to 

squeezing on a regular, organized basis.   Only then will you 

be able to toss out what doesn’t work and keep what does work.  

What does work will be something that will have some kind of implication

 for your business or what it is you are looking to accomplish.

So! How will taking the next step that you identified impact your 

life or your business or the results that you’re looking to get? What 

you want to do is to be able to see what your next step should be, 

and understand the implications of it.  You want to be able to understand the impact of it 

and understand why you should actually take that next step.
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You also need to be aware of what it will cost you if you don’t take the next step.  I’m 

talking about going beyond the expense that you’ve already paid out for the product.  

What is it going to cost you, your family, and your business if you don’t take this next step?  

Think about this for a few minutes.

What you need to understand is that when you become successful, or not, we’re not the 

only ones that are impacted by this.  There are other people who are impacted by our 

success or lack of it and you need to think about this.  If these people are really meaningful 

to you then maybe you should keep them at the forefront of your mind and this might 

help the next time you try to come up with excuses as to why you shouldn’t or why you 

can’t do something.

If you don’t have enough reasons to develop that desire to want to do it then you really 

won’t have enough air in your willingness balloon to lift you to the heights where you are 

actually executing all these things.

The one thing that I recommend that you do is to find an accountability partner, someone 

who can help you be accountable for your results. They don’t have to do this with you, 

and they don’t have to do it for you.  They just have to be an accountability partner.  You 

go to them, and you let them know that this is what you’re looking to do. These are your 

milestones. These are your objectives. These are your goals. You just want them to help 

you be accountable on this basis. 
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Sometimes when we are accountable for stuff and we are accountable to people we 

have a higher tendency to want to get that done. You know the old saying, “What gets 

measured gets done.” At the same time, what people are held accountable for are the 

things that they tend to get done. 

When you buy all the things you are buying there is nobody holding you accountable to 

actually execute on the stuff you buy.  If you don’t have a standard where you are holding 

yourself accountable you need to bring in some people that are going to help you to move 

forward.

When this happens you will start to develop new patterns and thoughts.  These new 

patterns and feelings and these new patterns in behavior will start to become consistent 

in your focus and consistent in your actions.  What happens is you will start to get stuff 

done.  The accountability partner is not going to be as important to you anymore and you 

will be able to get things done without them.

You could think of this like a space shuttle.  Why does the space shuttle 

have these two huge rocket boosters on the side while it is on the launching 

pad?  It takes significantly more energy and force to get off the launching 

pad than it does to sustain itself when it’s in orbit or even before it gets 

into orbit.  This is why the space shuttle drops the boosters.

You can see yourself like the space shuttle.  Who and what do you need to 

surround you to help you get off your launching pad?  Who do you need 

to help you to generate enough energy so that you can start moving 

forward and create the momentum that is going to help to carry you to 

where you have decided to go?
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I think one of our weaknesses as people is that we feel as if we don’t need other people.  

Maybe we feel as if we need other people, but we are too reluctant to engage with other 

people to build the kind of relationships that are supportive not just to ourselves but 

supportive to the other people too.

Here’s my challenge to you right now.  I want you to re-evaluate how you go about 

acquiring your knowledge.  How are you learning what to do and why you should be doing 

it?  Check on your level of desire daily. When I talk about desire this is not something that 

you experience at the start of the year when you desire to do, be or become something.  

The desire I’m talking about is a desire that is going to carry you through the whole year.  

Think of it like a full tank of gas being able to carry you through the distance of your 

journey.  

 

We have to continue to reaffirm our desires to do, and be, and have all these different 

things in our lives. It’s not just a one time commitment. It’s a reoccurring daily commitment 

that we make to ourselves.  It’s a commitment that we make to our families to make this 

happen. We need to have a really big reason why that will carry us through, especially 

during those times when we don’t feel like it or things are inconvenient.  That reason has 

to be big enough when things are painful or when things just don’t seem to be going the 

way we want them. 

This is what helps us to get through to the point where we can get to those shiny days and 

to the days where it seems like everything is just clicking and nothing seems to be going    

wrong. It’s just like the seasons. Things ebb and flow and you need to have the desire to 

succeed no matter what the season is.

This is something that everyone can do
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It’s like the rain.  It’s not as beautiful as a mid summers day but we know the rain is going 

to go away. The rain is also needed. The flowers need it. The trees need it. The grass needs 

it. Animals need it.

Everything serves its purpose. Once we understand its place, its purpose, its cycles, and 

all these different things, we can have a better appreciation for it. But even more than 

just having an appreciation for it, we need to make sure we set up a support system for 

ourselves so that we can press through it, because we want to know if the juice is worth 

the squeeze.

Think about how things have been going for you with the products that you buy.  Are you 

using them?  Have you really been committed to squeezing them to get the maximum out 

of them? If you have, what have been your particular strategies for getting the maximum 

out of products? If not, what kind of commitment are you making now to go back and get 

the maximum out of those products? 

What would your life look like a month from now, two months or three months from now 

or six months, or even a year from now if you committed to translating the knowledge 

that you already have, and the new knowledge that you’re acquiring into hard skills?  

These are skills that you can physically turn into something, that you can translate into 

some kind of tangible increase for you, your business, your family, or whomever.

Take some time to think over this and then use the worksheet on the next page to record 

your answers.
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The Skill Gap Worksheet

To explore the skill gap as it applies to your situation, consider the questions that 

follow:

Do you buy a lot of products that aim to help you get to where you want to 1.	
be?         
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

Thinking about the last product you purchased, have you used the knowledge 2.	
you gained to help build your skills?           
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

____________________________________________________________

Thinking about your situation, are you building knowledge or building skills?3.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

When you purchase products are you putting them into action?4.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________



What is the next step that you need to take to reach success?5.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

What is your implementation plan?6.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

Do you have an accountability partner?7.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

Who are the people that your success or lack of it affects?8.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

On a scale of 1 to 10, what is your desire level?9.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________



Where are you going to be this time next year?10.	
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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